5C FACULTY DEVELOPMENT CONFERENCE

CULTIVATING CAMPUS CULTURE WITH CREATIVE COLLABORATION
COLLABORATION = COMMUNICATION, COORDINATION, COOPERATION AND CREATION

PURPOSE

1. Reconnect after difficult semester

2. ldentify successful strategies UHV Faculty can use to address key issues with shared value, capacity and authority
a. Restore Trust, Understanding and Communication
b. Ensure Integrity of UHV Courses and Programs
c. Create UHV Revenue

3. Start semester with renewed enthusiasm, strength and hope

AGENDA

Day 1 Sunday, Aug 11

11:30-12:30PM CheckIn

12:30-1:30PM Lunch and Welcome!

1:30-3PM Jennifer Todd: Teaching Effectiveness Framework

3-4PM Tuning Protocol: Practice, 5 minutes each (2 Groups)

4-6PM Breakout: Faculty Pitch Deck, Course Redesign Map, Faculty Development Presentation Outline
6:30-7:30PM Dinner and Pod Networking

8-10PM Star Party: Meteor Shower (OPTIONAL)

Day 2 Monday, Aug 12

7:30-8:30AM Archery, Labyrinth, Hike (OPTIONAL)

8:30-9:15AM Breakfast

9:15-9:30AM Reflections, Questions

9:30-10:00AM Carrie Boden: Student Engagement/Learner Interactions

10:00-10:30AM Jennifer Todd: Teaching Squares 30 min

10:30-12:30PM Breakout: Faculty Pitch Deck, Course Redesign Map, Faculty Development Presentation Outline
12:30-1:30PM Lunch

1:30-3:30PM Tuning Protocol: Faculty Pitch Deck DRAFT, 20 minutes each (4 Groups)

3:30-6:00PM Breakout: Faculty Pitch Deck, Course Redesign Map, Faculty Development Presentation Outline
6:30-7:30PM Dinner

Day 3 Tuesday, Aug 13

7:30-8:30AM Yoga, Labyrinth, Hike (OPTIONAL)

8:30-9:15AM Breakfast

9:15-9:30AM Reflections, Questions

9:30-12:30PM Tuning Protocol: Faculty Pitch Deck FINAL, 20 minutes each (3 Groups)

12:30-1:30PM Lunch

1:30-3:00PM Danny White: Comprehensive Deconflicting, Fixed Rotations, 4Yr Academic Maps

3:00-6:00PM Breakout: Faculty Pitch Deck, Course Redesign Map, Faculty Development Presentation Outline
6:30-7:30PM Dinner

Day 4 Wednesday, Aug 14

7:30-8:30AM Labyrinth, Hike (OPTIONAL)

8:30-9:15AM Breakfast

9:15-9:30AM Reflections, Questions

9:30-11:00AM Woodrow Wagner: Navigate, Go2Knowledge, HelioCampus, Teaching Squares
11:00-12:00PM Closing, Intentions for Fall

12:00-12:30PM Check Out

12:30-1:30PM Lunch
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