
Academic Council Meeting Minutes – May 6, 2020 
 
 
Members Present:  K. Akins, S. Bailey, A. Bigby, K. Colwell, R. Faulk, C. Glenn, A. 
Hartmann, J. Lambert, F. Litton, K. Locher, B. Tomek 

Guests:  E. DeJesus 

Members Absent:  B. Lagal 

 

I. Minutes 
 

II. Business 
 
a. Task Force to Reopen UHV 

Dr. Glenn said the task force is discussing the time table and conditions of 
reopening the campus.  They will make recommendations to the Executive 
Committee for certain policies, such as how many people in the building, wearing 
masks, taking temperatures, lengths of classes, etc., and the time they should 
implement them. There is no blanket or set date for return. 
 

b. Plans for Conducting Finals (Randy Faulk) 
Mr. Faulk said they have not received any requests from faculty.  He said if 
anyone hears of any faculty with needs outside of Teams or Blackboard to have 
them contact IT. 
 

c. Plans for Summer Sessions – Are there new methods of delivery requiring IT 
assistance? (Randy Faulk) 
Mr. Faulk said IT will have faculty set up in Teams and Blackboard, but if there is 
anything other than this needed to have them contact IT as soon as possible.  They 
will soon be busy with University West and doing installs in the new buildings. 
 

d. Two Student Academic Appeals 
The committee members will review the contents in the Academic Council folder 
for the appeals.  Dr. Glenn will be requesting a vote on the appeal, either an email 
vote or another meeting will be called depending on the timetable.  
 

III.  Unit Updates 
 
Enrollment Management – Not available 
 
Faculty Senate – Dr. Akins said the Faculty Council meeting lasted almost five 
hours last Friday.  They reviewed faculty manual revisions and new course 
curriculum which he asked Dr. Glenn to approve as soon as possible. They 



recently had a demo on the new curriculum approval system and next week they 
will be sending the first batch of proposals through it.  Dr. Glenn will send an 
email to faculty sharing that they are optimistic about having some face-to-face 
classes in the fall, but to be prepared for online. 
 
Information Technology – Mr. Faulk said the switchboard has been receiving 
calls from students who have called other departments and left messages, but they 
are not hearing back from staff. He asked everyone to remind the main call 
centers for departments to answer phones and to check voicemails. 
 
Institutional Research and Effectiveness – Dr. Bailey shared the daily 
enrollment report with the group. The enrollment numbers are now close to last 
year. Graduate students are ahead of the undergraduates. She suggested 
encouraging students to take full loads of 15 credits instead of 12 to increase the 
semester credit hour counts.  
 
Library – Ms. Locher said they are helping students as they can to finish up the 
semester.  She reminded the deans of the Friday deadline for the submittal of the 
thesis to the library for printing and binding.  
 
Registrar’s Office – Ms. Bigby said their office is continuing to process 
graduation evaluations. They have seen a significant increase in the number of 
S/U forms that have been submitted since the announcement of the extension 
deadline. There are 50 (courses) for graduates and 562 (courses) for 
undergraduates. She is providing a list of these students on a weekly basis to the 
deans so they can inform the students of the potential consequences of taking this 
kind of grade option.  Dr. Glenn said the deans should communicate in a general 
format and not send individual messages to students. Ms. Bigby has a pass/fail 
policy that she drafted and discussed with deans last week. The policy will 
eventually reach the provost and president for approval. She shared that their 
office will be mailing out honor cords to students. 
 
Research and Grants – Ms. Hartmann said all the federal CARES act 
applications have been submitted to the Department of Education.  She is working 
on securing the coordinating board funding in helping student aid efforts and 
initiatives.  They have received over 400 applicants for the student emergency aid.  
She has been working with Financial Aid and Dr. Cantu on the CARES act 
funding. She is not as familiar with the coordinating board funding; the due date 
is May 15 and they may wait until after the due date to award.   
 
Student Affairs – Not available 
 
Student Government – Not available 
 



School of Arts & Sciences – Dr. Tomek said they are doing the EAB campaign 
and working closely with the success center.  
 
School of Business – Dr. Colwell has begun the strategic planning process.  The 
kick off meeting was yesterday and the strategic goals are going to revolve around 
entrepreneurship, career development, experiential learning, community 
engagement, and new program development.   
 
School of Education – Dr. Litton said they have been busy trying to get students 
in classes for summer and fall.  They have a lot of applications pending due to 
certain requirements, such as fingerprinting or background checks, and only 25-
30% of these places are open in Texas. Two of their successful undergraduate 
programs that were started in the last five years are the health studies degree and 
the kinesiology degree. The graduate level has been successful due to the efforts 
of Ed leadership in having cohorts in the school districts.  The last faculty meeting 
of the year is on Friday. 

 

IV. Announcements 

Dr. Glenn 

• University West should be finished mid-month, but entry into the building is 
still closed.   

• If anyone has items they would like brought up at the Executive Committee 
meeting, email Ms. Matthews by Friday afternoon for the following 
Monday’s meeting. 

 

As recorded by:  
Kendra Matthews  


