University of Houston-Victoria
Administration and Finance Division
Functional Organization Chart

Vice President for
Administration & Finance
Wayne B. Beran

Oversite responsibililty for fiscal,
operational, technological, and facilities
operations of the University

Administration of Policies and Procedures

Fiscal Management

Facilities Construction

Financials-Board of Regents and

UH System

Liaison-UH System Chief Financial Officers

Liaison-State Auditors

Liaison-UH System Auditors

Sr. Administrative

Assistant | —————

Veronica Bures

- Sherry Faulk

Senior Secretary

UHV & UH System Administrative
Policies and Procedures Coordination

Departmental Web Developer

Special projects and reports

Maintains Vice President’s calendar

Coordinates Vice President’s travel

UHV Endowment processing

Maintains University CB11 and CB14 Reports

Coordinates tracking list

Oversees UHV payroll distribution

Cost Center verification

Department Voucher/Travel processing

Property Custodian

Delegated departmental purchaser

University payroll distribution

University deposit preparation

Departmental voucher payment

PAR completion

Timesheet maintenance and
verification

Delegated departmental purchaser

Special Projects

Departmental Secretarial support

Maintains departmental files

Director of Business
Services
Tim Michalski

Purchasing/Procurement Card
Mail &Shipping Services
Courier Services

Student Bursar’s Office
Contract Administration
Parking

Campus Security

Institutional Compliance

Director, Facilities
Kevin Myers

Facilities Maintenance
Grounds Maintenance
Custodial Services
Special Events Activities
Property Management
Fleet Management
Key Issuance
Liaison-UHS Facilities
Planning & Construction
Energy Management
Environmental Management

Surplus Property Management

Budget Director
Darlene Pullin

Comptroller
Val Walden

Director of Information
Technology
Joe Ferguson

Annual Budgeting

Appropriations Request-LBB

Special Projects

Liaison-UH Systems Budgeting

Liaison-Legislative Budget Board

State FTE Reports

Position Budget Funding
Requests

Oversight of Budget Entries

Monitoring of Cost Centers

Monitor Budget vs Actual
Spending

Budget Transfer Procedures

Suspense/Payroll Reallocations

Financial Administration
General Accounting

Plant Fund Accounting
Accounts Payable

Travel

Investment Accounting

Annual Financial Report
Central Receiving

Cashiering

Liaison-System Treasurer
Liaison-State Comptroller
Liaison-Reports to Departments
Facilities Construction Accounting
ABEST/USAS Reconciliation
PeopleSoft Financial Training
Federal Reports

Special Projects

PC Computer Help Desk
Student Computer Labs
Interactive Video Operations
Network Services

Web Services
Administrative Programming

Hardware & Software Inventory

Resources

Telecomm & Switchboard Services
Liaison - Texas Dept. of Information

Liaison - UH Information Technology
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