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DATE: Cetober 16, 2006

TC: Dr. Jay Gogue, Chancellor/President

UH System/UH
FROM: Gloria Sephers, Executive Director

Business Services, Chancellor/President's Division
SUBJ: Chancellor/President’s Delegations of Authority — Modificadion: #1_07/0e108

The Chancellor/President's Delegations of Authority web page has been modified fo further clarify delegations of
contractual authority. The proposed changes, requested by Brian Nelson, Associate General Counsel and Execulive
Director for Contract Compliance/Contract Administration, have been approved by the VCA/P for Legal Affairs and
the VG/VP for Administration and Finance, for your consideration. The web pages with proposed maodifications
{copies attached) can be viewed at hilp/Awww. uh edu/adminfresident/,  Modification #1_07/0c106 is summarized
as follows:

1. UNIVERSITY PRESIDENTS: Coniract delegation up fo $500,000. - Each universily president may further
delegate authority under this $500,000 threshold as appropriate. Further delegation must be in writing and

on file with the appropriate University Office of Contract Administration.

2. VICE CHANCELLORS/VICE PRESIDENTS: Contract delegation in area of responsibility, up io
5500000,
e  Contracis between $300,000 and $500,000 also requine the approval and signature of the
YONP for Admindstration and Finance.
¢ Each vice chanceliorvice president may further delegate this authority under the $300,000
threshold, as appropriate, i in writing and on file with the UH Office of Coniract Compliance/
Contract Adiministration.

5. DIRECTOR OF ATHLETICS: Contract delegatfion in area of responsibili 0,000,
e Confracts batwsen $100,000 and $500,000 alse require the approval and slgnature of the
YCAP for Administration and Finance.
s  The Director of Athlstics may delegate authority for eontracts less than $25,000 if in wiiting and
on file with the UH Office of Contract Compliance/Contract Administration.

Please let me know if you have questions or need additiorsal information. | Modification #1_07/0ct06 meets with
your approval, pleass sign in the space provided below. A copy of this memorandum will be forwarded {o your
designees and other staff, as appropriate, upon your approval.
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